
Vision 2034 Advisory Committee

Charge Document

Title Vision 2034 Advisory Committee

Project
Leadership

President Ono has designated the following as executive facilitators for
this initiative:

● Laurie McCauley, Provost and Executive Vice President for
Academic Affairs

● Geoffrey Chatas, Executive Vice President and Chief Financial
Officer

● Marschall Runge, Executive Vice President for Medical Affairs
and CEO Michigan Medicine

In addition to the three executive facilitators, a project Steering Group
(which includes the Executive Officers and deans) will provide
leadership on the project. This Vision 2034 Advisory Committee will
provide advice and counsel to the executive facilitators.

Background The strategic visioning process—“Vision 2034”—was announced to
the university community by President Ono in January 2023. It is an
institution-wide initiative that is designed to inform the future course of
the University of Michigan for the next ten years (and beyond).

Engaging multiple university stakeholders—including faculty, staff,
students, administrators, alumni, donors, and community members
across the three university campuses and the statewide Michigan
Medicine enterprise—this strategic visioning process will be a
collaborative process that builds a shared future for the university.
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The process is intended to sharpen our impact by collectively
envisioning the University of Michigan in ten years, determining who
we are, what we want to stand for, where we want to go, and what we
aspire to achieve as a great public university. This initiative will draw
from previous and concurrent efforts to pull disparate threads together
into a coherent, comprehensive and bold vision to guide us for the next
decade and beyond.

The year-long planning process will span January 2023-January 2024.
At the end of the process, President Ono will work with the Board of
Regents to finalize a vision for our shared future.

To support the process and provide day-to-day project management
support, the three executive vice presidents, in close partnership with
the executive officers and deans, have established a strategic
visioning core team, including a project lead.

To ensure broad university representation in the process, the project
will also establish a Strategic Visioning Advisory Committee.

Statement of
Purpose

The Visioning 2034 Advisory Committee will:

● Serve as a critical sounding board on project design and
tactics.

● Represent various University of Michigan constituencies,
bringing forward questions and concerns that issue from the
various areas of the university; members will serve as project
champions and liaisons to respective constituents.

● Provide advice and counsel to the project coordination team,
the executive sponsors, and the steering group on matters of
concern that arise during the project.

● Assist in synthesizing, summarizing, and communicating of
emerging themes.

● Review and provide feedback on project deliverables and
advise on overall project direction.

Scope This process will set out a clear, high-level vision for the University of
Michigan that will guide decisions and planning for the next decade. The
result will be a statement (guiding document) that will provide the “north
star” that will focus campus planning, guide forward-thinking decisions
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for the university, and potentially serve as the framework for any more
specific planning that takes place in the future.

Deliverables/
Timeframe March 2023 – Convene/launch Advisory Committee (review plan and

continued community engagement)

April – Review community engagement inputs

May/June – Review inputs and preliminary themes/messaging; provide
feedback on early presentation of vision to UM community

July – Identify best practice/models for strategic vision document(s)

September/October – Review plans for continued community
engagement and review initial themes based on additional community
engagement

November – Review draft strategic vision document

December – Final comments on draft strategic vision document and plan
for next steps (how will this vision inform each of our units, going
forward?)

January 2024 – President Ono presents vision to Board of Regents

Membership UM Dearborn

UM Flint

Academic Affairs [APG/Administration]

Academic Affairs [APG/Administration]

Faculty

Faculty

Senate Advisory Committee on University Affairs (SACUA)

Undergraduate Student

Graduate/Professional Student

Michigan Medicine

Michigan Medicine

Office of the VP for Communications

Office of the VP for Government Relations

Office of the VP for Student Life
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University Human Resources (UHR)

Office of VP for Development

Business & Finance

Office of the VP for Research

Office of Diversity, Equity & Inclusion (ODEI)

Sustainability

Office of the CIO and VP for Information and Technology Services

Athletics

Office of the VP and General Counsel (OGC)

Office of the Vice President and Secretary of the University

Campus Planning

Committee Staff Support
TBD

Key Partners Vision 2034 Project Coordination Team
Amy Bunch, Chief of Staff to the Executive Vice President for Business
and Finance

Dana Elger, Communications Manager, Public Affairs (Communications
Lead)

Jenny Faust, Project Lead

Christine Gerdes, Special Counsel to the Provost

Jon Kinsey, Chief of Staff, Office of the President

Quinta Vreede, Chief Administrative Officer, Michigan Medicine

Liaisons
Susan Gott, Associate Director for Planning and Communication
(Liaison to the University Planning Process)

Kate Cagney, Director, Institute for Social Research (Lead on
Survey/Stakeholder Data Strategy)
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